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About Us
The Remote & Isolated Children’s Exercise Inc. (RICE) was established
in 1976 in response to the difficulties and lack of services faced by
geographically isolated families with children aged up to 12 years.
RICE is a unique mobile children’s service offering a range of education
and care services to families living in remote towns, communities and
stations in South Australia. Based in Port Augusta, RICE covers an area
of approximately 650,000 square kilometres, travelling by 4WD vehicles
to visit families and communities.

VALUES
Community - Respect - Authentic - Diversity

MISSION
VISION
Our vision is to foster a
vibrant and successful early
years service for outback
children.
'

Our mission is to ensure
children and families in
Outback South Australia
have access to quality early
years services, including
education and childcare, that
are not readily available due
to geographical location.

Strategic Plan
2022 - 2025
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ENHANCE THE
GOVERNANCE

BOOST COMMUNITY
ENGAGEMENT

IMPROVE FINANCIAL
MANAGEMENT

ENHANCE
OPERATIONS

1.1 provide the Board with access to
relevant governance training and
development opportunities based on
organisational services, outcomes, and
goals.

2.1 develop a communications strategy for
social media platforms and the website,
profiling the Board and Staff.

3.1 review and update budgeting

4.1 streamline storage of data and records
for staff and families.

management systems.

4.2 update HR records including
employment contracts, position
descriptions and staff appraisal processes.

1.2 evaluate Board skills and implement
an induction and succession plan.

2.2 increase brand awareness across
newsletters, media outlets and community
days, by profiling the value of the ECEC
programs and services RICE delivers.

3.2 streamline and update financial

1.3 review the Constitution and vision
statement.

2.3 increase the organisation presence at
community events.

1.4 provide key stakeholders with
information on the governance structure
and the functions of the Board.

2.4 establish partnerships and support for
a workforce plan for the recruitment of
staff.

1.5 establish and implement a leadership
mentoring and support for the
Director/Manager and/or Chair of the
Board.

2.5 upskill staff in community engagement
strategies and communication processes.

1.6 provide training to staff and Board on
role of persons conducting business
undertaking (PCBU), employee
responsibilities, systems and processes
under WH&S.

processes and reporting

3.3 train key persons on financial systems,

process, reporting, acquittals, and
contract management.

4.3 review WH&S recording, reporting and
management.

3.4 establish project budgets,

4.4 streamline the development and
evaluation of the education program.

3.5 review key policies on fraud

4.5 monitor compliance and
implementation of the National Quality
Standards (NQS).

3.6 assess and develop a capital spend

4.6 evaluate and assess resources,
equipment, and technology annually.

management, reporting and
accountability.
management.
budget.

4.7 establish a cyber risk management
plan.
4.8 develop a staff training and meeting
schedule.
4.9 monitor and report on achievements of
the strategic plan priorities

It is exciting times at RICE after a busy year on all fronts. As we have learnt to navigate our lives in the Covid world , RICE staff have continued to service families across rural
and remote SA through creches, playdays, activity days and the kindy program. The Board have continued to gain more clarity around various operational aspects at RICE
enabling discussions around the efficiency and effectiveness of particular programs. We are continually looking for ways that will enhance the service for families and there
are some exciting ideas for the future.
The introduction of membership fees in 2021 has been a progressive move allowing the focus to be on those that utilise the service rather than representing the whole of the
outback with little discrepancy on who is a member.
The outsourcing of the bookkeeping as well as having all staff working under the Children’s Services Award 2010 has provided consistency from a financial management
perspective which has been valuable and necessary for both staff and the board to make informed decisions.
After a number of hours of workshops and discussions, the Board and staff are pleased to introduce a new strategic plan. The strategic plan provides a great framework of
achievable goals for staff, the Board and members to focus on in the near future ensuring a strong and sustainable organisation. The 4 key focus areas include
‘

’

;

-

Enhancing governance
Enhancing operation
Boosting community engagement
Improve Financial Management

We have also been working on some changes to our Constitution to reflect the current service and to help mitigate potential problems that may arise as a result of some
existing rules. These changes have been sent to members and we welcome any feedback prior to the AGM.
Whilst RICE does receive some funding from both the State and Commonwealth governments, we once again thank Oz Minerals for their on going support in 2021. Also
thank you to the handful of race gymkhana clubs that donated which were much fewer this year due to covid and the cancellation of many outback events. Every cent helps
keep RICE on the ground in your area and we are so grateful for donations as funding does not cover the full extent of programs and resources.
-

/

On the staffing front, it is exciting to see that the RICE team has grown significantly over the past few months. In April we welcomed Chloe Hunter as the new Director at RICE.
Chloe has brought with her a realm of experience, having worked at the Magistrates Court of South Australia for over a decade. Chloe grew up in remote South Australia
which provides her with the knowledge and understanding of rural and remote areas and meant she already had connections with many RICE families.
With Chloe commencing, we farewelled Lucy McTaggart who stood in as Acting Director for close to 12 months. We are grateful to Lucy for stepping in and ensuring RICE
continued to move in the right direction despite some trying times. We also farewelled Jasmine Kimber who we are incredibly grateful to for helping as a jack of all trades.
Jaz s attention to detail and ability to teach others will be missed. We also thank Heather Scanlon for her time and efforts as the Senior Educator over the past two years
whose friendly smile will be missed at playdays.
’

At the conclusion of this year, we also farewell Megan Hamper who has been the pre school teacher at RICE. Megan has immersed herself in the role and has provided our
kindy kids with a fantastic start to their schooling journey thanks to her consistency and dedication. We wish Megan all the best with the next chapter and parenthood.
-

As we approach the AGM, there are a couple of vacant positions on the Board. I encourage members who utilise the service to consider joining and to not become
complacent and take the service for granted. RICE is a not for profit community managed service and it takes the community to ensure the organisation continues. It is an
incredibly rewarding role where new knowledge and great friendships are made. I cannot thank the current Board of Management enough for their time and efforts this year.
Whilst there have been some testing times, we have accomplished a huge amount and have reached a point we are excited by the future and what it holds for RICE.
Everyone is busy in their own way, shape or form but giving up some hours to volunteer for an organisation that helps not only you and your family but the entire community,
is invaluable.
With the ultimate goal to service as many families as possible in rural and remote SA, we are looking forward to a bright and exciting 2022 and seeing RICE continue as a
sustainable, progressive organisation that does just that.
-

KIRSTY WILLIAMS
Chairperson

-

“

”

Annual Report 2021
Chairperson

2021 has been a very exciting and a progressive time for RICE. Since commencing in April, we have seen many positive
changes to the RICE office and how we deliver our programs. There has been a much needed update to the RICE
website, upgrades to the hygiene area and a refresh of the Resource Centre and store rooms.
With my commencement, we farewell Lucy McTaggart as Acting Director. Lucy has been wonderful as she stepped in to
the role for close to 12 months. Both myself and the staff are thankful for her input and support during her time.
We have farewelled Jasmine Kimber and Heather Scanlon. Both Heather Jasmine have been amazing assets to RICE
and I sincerely thank them for their contributions. We have welcomed Paula Bishop to the Wellbeing Officer position,
Renee Bell and Deb Tuip both to educator roles and Teagan Karger transitioned to the Resource Centre.
It s very exciting to have our Wellbeing Officer position filled and having that point of contact available to families.
We also farewell Megan Hamper as she heads off to welcome her first child. Megan has been amazing in her application
to her role and the connection that she has built with the children. We wish her Ash all the best on the birth of their
baby and returning home to Melbourne.
&

Annual Report 2021
Director

'

&

Whilst COVID 19 created a few hurdles, some events being cancelled or downsized, or adjusting to changes within the
creche environment, the RICE staff managed to navigate and adapt to these with ease.
-

Together with The Board, we have updated the RICE vision mission statements, along with our Strategic Plan and
finally, refreshing the constitution. Many hours have been spent between us all updating the various documents and it s
a joy to see it all come together.
&

'

Whilst we receive State and Commonwealth Government funding, we are extremely grateful for the continued support
from Oz Minerals.
We also acknowledge and thank the committee s that have supported RICE with generous donations, even more so due
to the impact that COVID 19 has had on our regions.
'

-

As we move forward into 2022, we have a lot planned, along with some big ideas and with this we look forward to
welcoming both new and returning families in the new year.
CHLOE HUNTER
Director

FINANCIAL
REPORTS
July 2020 - June 2021

Financial
Reports

Financial
Reports

Preschool Programme

I have thoroughly enjoyed teaching kindy at RICE for the past couple of years. It has been lovely building
connections with the children and families involved in kindy. It has been such a unique opportunity to teach
kindy children who are remote, and I have loved watching the children’s progression. This year has been a
fantastic year and I am going to find it very hard leaving my position due to a baby on the way.
I have loved meeting with the children during our face-to-face Kindy Experience Week’s, at play days and
during office visits. Young children are much more engrossed in play-based learning when they are amongst
other children. For this reason, I have found that Kindy Experience catch ups, play days and office visits have
been excellent ways to introduce and consolidate learning. Home visits can also be a great way to establish
connections with the children and families, however I have found that group-based kindy is much more
effective for learning. It has been unfortunate that I have not been able to have as much face-to-face contact
due to Covid-19 and a high-risk pregnancy, however, despite this I have noticed so much progression from
the children and a great sense of belonging.
Enrolment numbers have been a little lower this year, where there were four enrolments which dropped to
three enrolments in kindy from Term 2. Despite this, the smaller group has been an excellent opportunity to
chat and connect more on lessons. I have found that the smaller group size has been highly effective in
establishing the most positive atmosphere on lesson.
The Early Years Learning Framework, Preschool Indicators of Literacy and Numeracy, and the Child
Protection Curriculum are the education department documents used to plan for the preschool program. As
part of my planning for the kindy program, I have been establishing fortnightly goals for the children to work
towards. Each fortnight we have extended upon the indicators of literacy and numeracy, and we have also
engaged in STEAM learning (science, technology, engineering, art, and mathematics). The learning has been
based on recommended learning trajectories as well as based on the children’s’ needs and skill sets. As part
of my planning, I try to differentiate the learning experiences so that it can allow for all children to feel a
sense of challenge. This style of planning has worked quite well with the children, as they have come so far!
THANK-YOU,
MEGAN HAMPER
Preschool Teacher

Play Days
Even though COVID made for a challenging year, we have tried to remain consistent and attend to each area at least once a term. Although it
has been tough, it s been great to be able to provide an engaging environment for children to interact and have fun with one another, as well
as provide a space for parents to come together during these uncertain times.
'

Each term playdays consisted of:

Term 1
Carrieton
Fowlers Bay

TERM 2
Cradock
Fowlers Bay

Term 3
Fowlers Bay
Blinman
Carrieton

Term 4
Cradock
Oodnadatta
Nepabunna

Fowlers Bay and Siam Station will be our last two playdays for the year.
The children have enjoyed hands on activities including sensory activities, small worlds, water play
and messy play. This year we have focussed on activities that can be created at home with simple
steps to get every age group involved.
It has been great catching up with new and old RICE members at play days throughout the year.
We are slowly returning to the new normal and fingers crossed, next year we visit all areas.
I would like to thank all the families who have hosted and attended these play days and made them
successful events.
TEAGAN MURRAY
Trainee Educator

'

'

The Resource Centre has been going through some updates over the past few months, with the intention of
making changes to the way the room is set out, going through toys to donate and making way for new resources.
When I first started as the Resource Educator, I asked Tracey Warncken from GowrieSA, to come in have a chat
about our resources and what her thoughts were on our toys and what we could do differently. She was very
helpful and gave me some great ideas for the Resource Centre, which I can t wait to implement.
&

'

Since July we have sent out 5 boxes to families and since then, I have decided to change the way we share the
toy boxes. I have purchased 10 Tough Boxes to send to families and will design the toy boxes as programmed
activities, as well as toys, to be sent to the families. I feel that the children would benefit greatly when given the
opportunity to experience what we would provide at Creche, Activity Days and Play Days, and be able to share
their experiences among the family. The activities I will be providing will be age appropriate and will provide
unique learning experiences for remote families.
In line with all the updates to the Resource room, I have also started to develop activity boxes, so that when we
are packing the car, the educators can just grab the already prepared box eg. dramatic play boxes, sensory
boxes, feelings boxes and barbies and go.
Please keep an eye on both our Facebook page and website for updates to the Resource Centre and if you are
interested in loaning a toy box, please get in touch.
TEAGAN KARGER
Resource Educator

Resource Centre

I would like to say that I have enjoyed the past few months working as the new Resource Educator and getting to
know the families through Play Days, Activity Days as well as Creche on Monday s and Friday s.

This year RICE attended 12 Activity days across remote parts of South Australia, providing a wide range of activities for children and families.
Providing these Activity Days gives staff the opportunity to meet old and new families, alongside community events. It s great getting to know families and children, and talking
about what they do at home and how RICE can support them!
'

Due to COVID cancelling many events this year, the second half has provided more opportunities to travel to see our members.
it was nice to see the children having a great time with the many activities that we provide at our Activity Days.
RICE would like to acknowledge OZ Minerals for their ongoing support, without this we would not be able to attend these events in our community.
TEAGAN KARGER
Resource Educator

Activity Days

Creche
2021 has been a bit smoother for creche compared to last year, we only had to alterour
crèche attendance for one week.
It has been great to watch the children grow this year as well as their families. The
educators and I have watched children create new friendships and learn new skills. We
have farewelled two of our creche educators Heather Scanlon and Anna SchoriesWilliams. Jasmine Kimber has moved into a casual role, so we may see her around the
place from time to time.
Although we really miss having those friendly faces around the place we welcomed three
new educators, Teagan Karger who is also the Resource Educator, Renee Bell and Deb
Tuip our new educators.
As we near the end of another year I am going to miss the kindy children who are leaving
us and heading to reception. The majority of these children have been at creche for 3
years, so we have grown to know them very well.
We wish them and their families who are leaving a fantastic start to their schooling
journey.
TEGAN MUDGE
Creche Team Leader

Statistics of enrolment: (Includes casual attendance)
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Funding
We would like to thank the
following for providing
RICE with the funding that
allows us to deliver our
unique service
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DEPARTMENT OF EDUCATION,
SKILLS AND EMPLOYMENT

OZ MINERALS

